Artist: Martha Lee

BASSA STRATEGIC INTENT 2019 - 2024

Govern ourselves strategically
and flexibly while streamlining
administrative processes

Consider strategy and operations
in unison

Establish transparent information
sharing and reporting mechanisms to
drive accountability and performance

Our vision is to
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Establish a community reference
group to co-design strategic and
operational directions

Formalise community engagement and
aspire to enable self-determined
community ownership

Lead the development of strategic and
operational partnerships to achieve
community health and wellbeing outcomes

provide Aboriginal

people, from the
Kimberley and beyond,
access to affordable,
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culturally connected and

safe short-term
accommodation

Continue to provide excellent services to
the individuals, families and communities
we serve

Adapt service delivery in step with
strategic developments to pursue
financial sustainability

=+ Cultural affiliation: Yawuru

Develop a clear plan for ca}oability
and capacity building of our
curvent and future workforce

Establish BASSA as an employer
of choice

Contribute to the local
economy through the creation
of job pathways
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